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Tobacco Settlement

e $246 billion over 25 years ... but less than 3%
spent on tobacco prevention & cessation

e Many outstretched hands: settlement funds
spent on roads, helicopters, and even
subsidizing tobacco farming.

e (Case study of "what not to do"



Across the country- ~$56 Billion

12% direct
to cities

38% direct to
counties

50% State

Source: NACo Research Department



NarTionaLLy RecoGnizen Guibance FOR
OPIOID SETTLeMenT Funons

Principles for the Use of Funds From the
Opioid Litigation

Developed by a coalition of organizations across the spectrum of the substance use field including
physicians, addiction medicine specialists, recovery, treatment, and harm reduction. The
Principles for the Use of Funds From the Opioid Litigation provide planning and process level
guidance for state and local policymakers on how to effectively spend money from the opioid
settlements.

Explore the Principles

www.opioidprinciples.jhsph.edu



http://opioidprinciples.jhsph.edu
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Use of Principles to Date

e Tailored briefings to 28 states

e Incorporated or referenced in 22 state plans or
boards




Principle 1: Spend Money to Save Lives

Invest in programs, not pay-backs
Supplement > Supplant

Johns Hopkins Bloomberg School of Public Health



Varied Approaches

Allocation and Process Method by State




Principle 2: Use Evidence to Guide Spending

Some programs are proven

Some programs are promising

Some programs are poor choices




Example: e Quantitative Data + Key

Stakeholder Interviews
Needs o Currently available
abatement strategies
Assessment o Existing funding
o Service gaps & key
challenges

o Effectiveness




Principle 3: Invest in Youth Prevention

Align investment with intended outcomes

Johns Hopkins Bloomberg School of Public Health



1. Cambria County, PA -
Supporting School Mental
Example: Health

. . o Needs Assessment
Addressing the Social > Long Waillist

Determinants of o Partnership with local
Health University

2. Boston, Massachusetts -
Economic Support for
Impacted Families

o Family Overdose Support
Fund

o funeral expenses, therapy,
legal services, childcare,
and other financial burdens




Principle 4: Focus on Racial Equity

Include voices of those most impacted by current and
historical harms

Johns Hopkins Bloomberg School of Public Health



COMMUNITY ENGAGEMENT SPECTRUM
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Opioid Settlement Advisory

Monthly Opioid Group that informs the
Settlement Office planning process
Hours

(Kitlas, 2024)
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Representation in Decision-Making

Legend:

M Law enforcement and criminal justice

B Elected officials

M Government representatives

B Medical and social service providers

I Public health and human services
Private health and human services

M Lived or shared experience

M other

Nationwide total v

(KFF, 2023)



Principle 5: Create a Fair and
Transparent Process

Listen, Disclose, Evaluate

Johns Hopkins Bloomberg School of Public Health



Building Blocks for Transparency

Input Investments Outputs Outcomes Impacts

* S received e What was e How much did e What ¢ What are the
funded? the program happened as a broader
e For how do? result of the implications

much? program or
e To do what? intervention?

Process: How did it go?




Resources

The Principles: A Quick
Guide to Conducting a

Needs Assessment
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are nationally recognized guidance for states,

The principles for the Use of Funds From the Opioid
Utigation encourage communities to use settiement

‘When should a needs
be

work (

needs assessment is an mportant early step in

assessment ‘As we have seen

for maximum impact

Wha! is a needs

during the C
introduction of synthelic opioids like fentanyl into
the drug supply., the substance use landscape in the

52 systematic process for
M.mmg e
context of opioid settiement

i ed toldantiy the arces In

ned Periodic need:
sessments help counties tailor their opioid response.
strategies to their population's evoling need

Why is a needs assessment

eeds assssments rely o oc dsta. 8ot

for planning opioid
settlement spending?

Aneeds

methods for navigating th

community

Who conducts a
needs assessment?

powerful tool Counties can use to ensure settiement
funds create a sustainable. long-term reduction in
opioid misuse and overall substance use disorder.

©

ract with other
cnmuﬂa\lmnavlarm- \ent (e5. schools of

The Principles Quick
Guide to Creating a
Settlement Council

states, counties,

JOHNS HOPKINS

are nationally recognized guidance for

spending of the monies to save ives from overdose.

0 Save Lives (. ) and Create a Fair and
)

participation in the decision-making process. The
inclusion

areas of need. Establishing a council that represents
the diverse naeds, strengths, and experiences.

Who should be on a

disparities ( )

What is a settlement council?

council?

When composing a settiement council, counties
shoukd seck representatives from the communities

opioid settiements. Settlement councils may take on

n advisory role and provide advice or feedback to
the county on the best use of the dollars, or they may
have the authority to directy allocate funding.

Why have a council?

inciuce:
People wih ived/Iving experience of opioid use:
dscrder ncing hos recenang medcaios for
pioid use

Pusic hesith practitoners who speciaize in substance

By bringing together people from various backgrounds

25 locai heaith departments or schodls of ublic heatth.

desiresof the communty.

Asettlement councilcan engage members of
the

Trstmentprovder paricular ose tatencace
wih tradtonally underserved populat

o
coenmesigs ot s e o et f
bbcto speak
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The Principles Quick Guide to
Removing Policy Barriers
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counties.

. coordinated

The Principles for the Use of Funds
From the Opioid Litigation encourage

What s a policy review?

A
o

evidence ( ) and

)

Of evcence based mecrventons. These

the opioid settiements_ After decades of
research

committees (g

treatment, recovery, and reduction of harms

o Gapariments . hakh depariment

For an evidence-

results, it may first be necessary to remove

= ess either state
andor county policies, s both can play a

prop Spiran

ducting 2 policy review, count
an wcamve\y Yoty snand pelists

pre e
can also be done in collaboration with 3
needs assessment.Findings from the review
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What is a policy barrier?

A policy barrier i a law or regulation that
impedes the implementation of evidence-
Sned ervriona o/ condcting s pocy
Feview, counties can ensure they are aware of
Sy olcie hat may 9o agsne he scenine
evidence or have an adverse effect on certain

to reflect new findings or lessons learned that
S ecnargect sl then,

counterproductive policy language and
‘equip county officialsto resolve these issues
through the amendment process.

The Principles

Quick Guide to
Monitoring Opioid
Settlement Spending
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se data to determine areas of need

How can counties use indicators?

Countiescan use ndicators to count the outputs of
For example,

by evidence ( ). Asdiscussedina
SR e e ey

imagine that County A condcted aneeds
ssessment and found that access toralosone

iniil funcing decisions. From there, counties

of need. Based on ths information, County A

funded programs,services, and interventions are

fordistribution nthe communty. County A can
then selectone or more indicators to monitor

What are indicators?

inthe community (e, number of aloxone kits
distrbuted at community events ancfor number

raloxone kitsdispensed by harm reduction
vending machines).

Where does the data come from?
inmonitoring

opiid settement investments already exists

For exampl med

he

that can be used to determine Ifa program is

invesimens or e pupose of s resoure,
re defined as activties that have ta

deaths, emergency medical services agencies

private heaithsystems, correctional faclties, and
schools,as approprite.

sattiement expenditures.

reported by funded entites. For example
ounties can incorporate indicators nto.
requests for proposals and require that
grantees report on specified outputs.

www.naco.org/opioid
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